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UNCLASSIFIED 

PAGE 01 STATE 266788 

15 

ORIGIN MMO-04 

INFO OCT-01 NEA-10 ISO-OO SS-15 PER-03 ( ISO ) R 

DRAFTED BY M/MO:DRNORLAND:JW 
APPROVED BY M - MR. EAGLEBURGER 
PER MR. TUCKER (DRAFT) 

M/MO - MR. SOHM 
NEA - MS. SCHAFER 
M/DG M. APPLING 
S/S - MR. ORTIZ 

108035 

R 1 1 181 1Z NOV 75 
FM SECSTATE WASHDC 
TO AMEMBASSY ALGIERS 
AMEMBASSY TUNIS 
AMEMBASSY CAIRO 
AMEMBASSY JIDDA 
AMEMBASSY KUWAIT 
AMEMBASSY AMMAN 
AMEMBASSY TEHRAN 
AMEMBASSY ISLAMABAD 
AMEMBASSY NEW DELHI 
AMEMBASSY DACCA 
AMEMBASSY TEL AVIV 
AMEMBASSY RABAT 
INFO AMCONSUL CASABLANCA 
AMCONSUL TANGIER 
AMEMBASSY TRIPOLI 
AMEMBASSY BEIRUT 
AMEMBASSY DAMASCUS 
AMCONSUL DHAHRAN 
AMEMBASSY DOHA 
AMEMBASSY MANAMA 
AMEMBASSY MUSCAT 
AMEMBASSY ABU DHABI 
AMEMBASSY KABUL 
AMEMBASSY COLOMBO 
AMCONSUL CALCUTTA 
AMCONSUL MADRAS 
UNCLASSIFIED 
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AMCONSUL KARACHI 
AMEMBASSY KATHMANDU 

UNCLAS STATE 266788 

CAIRO ALSO PASS ALEXANDRIA INFO 

E.O. 11652: N/A 


TAGS: OTRA 

SUBJECT: TRAVEL BY M AND DG REPRESENTATIVES 

FOR AMBASSADOR FROM DEPUTY UNDER SECRETARY FOR MANAGEMENT 
AND DIRECTOR GENERAL 

1. WE HAVE ASKED STAFF MEMBERS FROM OUR RESPECTIVE OFFICES 
TO VISIT YOUR POST ON OUR BEHALF ACCORDING TO PROPOSED 
TRAVEL SCHEDULE LISTED BELOW. THEIR PURPOSE IS TO DISCUSS 
WITH INDIVIDUALS OR SMALL GROUPS ON YOUR STAFF WHAT WE HAVE 
BEEN TRYING TO DO AS FOLLOW-UP ON THE SECRETARY'S JUNE 27 
SPEECH ON MANAGEMENT REFORM AND PERSONNEL MATTERS. THEY 

ARE DONALD NORLAND, DEPUTY DIRECTOR OF MANAGEMENT OPERATIONS. 
AND CHARLES MARTHINSEN, CHIEF OF CA/FS/NEA. IF YOU HAVE ANY 
SPECIAL PROBLEMS OR CONCERNS IN MANAGEMENT FIELD, DISCUSS 
THEM WITH DON NORLAND AND WE WILL REVIEW THEM WHEN HE 
RETURNS. SIMILARLY, CHARLES MARTHINSEN WILL WISH TO 
DISCUSS PERSONNEL POLICIES AND PROCEDURES GENERALLY WITH 
INTERESTED PERSONNEL, AS WELL AS PERSONAL CAREER DEVELOPMENT 
MATTERS WITH ALL INDPVIDUALS DESIRING DISCUSSIONS. 

2. PLEASE RESERVE TWO SINGLES AT A MODEST-PRICED HOTEL. 

ALSO HAVE THEM MET. 

3. FOLLOWING IS JOINT NORLAND-MARTHINSEN SCHEDULE THRU 
KARACHI, AS PRESENTLY ARRANGED. 


LV 

WASHINGTON 

1845 SAT, NOV 15 

VIA TW 890 

AR 

PARIS (CDG) 

0825 

SUN, NOV 16 


LV 

PARIS (ORLY) 

1120 

SUN, NOV 16 

VIA AF2323 


UNCLASSIFIED 
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AR 

ALGIERS 

1220 


LV 

ALGIERS 

1450 TUE, NOV 18 

VIA AT 594 

AR 

TUNIS 

1655 


LV 

TUNIS 

0840 THU, NOV 20 

VIA TUNIS 952 

AR 

ROME 

0950 
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LV 

ROME 

1230 THU, NOV 20 

VIA TWA 840 

AR 

CAIRO 

1800 


LV 

CAIRO 

1125 SUN, NOV 23 

VIA SV 748 

AR 

IIDDA 

1420 


LV 

IIDDAH 

1015 TUE, NOV 25 

VIA SV 832 

AR 

KUWAIT 

1340 


LV KUWAIT 

0700 THU, NOV 27 

VIA RJ 801 

AR 

AMMAN 

0810 


LV 

AMMAN 

2030 SUN, NOV 30 

VIA RJ 90L 

AR 

TEHERAN 

1205 


LV 

TEHERAN 

0720 THU, DEC 4 

VIA PK 782 

AR 

ISLAMABAD 1 140 


LV 

ISLAMABAD 1030 SAT, DEC 6 

VIA PK 301 

AR 

KARACHI 

1225 


LV 

KARACHI 

0905 SUN, DEC 7 

VIA PAA 001 

AR 

FRANKFURT 1620 


LV 

FRANKFURT 1315 MON, DEC 8 VIA PAA 073 

AR 

DULLES 

1840 



4. MARTHINSEN'S SCHEDULE WILL TAKE HIM ALONE FROM 
KARACHI TO NEW DELHI, TEL AVIV, AND RABAT AY FOLLOWS: 

LV KARACHI 1255 SUN, DEC 7 VIA IA 029 
UNCLASSIFIED 

UNCLASSIFIED 
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AR 

NEW DELHI 

1455 


LV 

NEW DELHI 

1500 TUE, DEC 9 

VIA TG 304 

AR 

DACCA 

1735 


LV 

DACCA 

1300 THU, DEC 11 

VIA BG 493 

AR 

CALCUTTA 

1325 


LV 

CALCUTTA 

1700 THU, DEC 11 

VIA IC 130 

AR 

BOMBAY 

2025 


LV 

BOMBAY 

2359 THU, DEC 1 1 

VIA AF 193 

AR 

TEL AVIV 

0515 FRI, DEC 12 


LV 

TEL AVIV 

0720 MON, DEC 15 

VIA TW 803 
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AR PARIS (CDG) 1 105 

LV PARIS (ORLY) 1830 MON, DEC 15 VIA AT 781 
AR RABAT 2015 

LV CASABLANCA 0840 WED, DEC 17 VIA AT 5 14 
AR MADRID 1220 

LV MADRID 1330 WED, DEC 17 VIA TW 903 
AR NEW YORK (JFK) 1535 

5. IF TIMING PERMITS, NORLAND AND MARTHINSEN WOULD BE 
PLEASED TO MEET WITH PERSONNEL OF APPROPRIATE ADDRESSEE 
POSTS AT TRANSIT POINTS. 

6. FOR KARACHI PLEASE MEET AND ARRANGE ACCOMMODATIONS 
FOR NIGHT OF DECEMBER 6. KISSINGER 


UNCLASSIFIED 


NNN 
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